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Risk Communication 
for Science & Technology
Strategic Risk Management for Science Based Organizations

BIOTECHNOLOGY

Nurturing Innovation in
B I O T E C H N O L O G Y

Asia BioBusiness’s risk communication specialists deliver:

• Science-based solutions to manage compulsory and strategic risks;
• Stakeholder prediction systems to prioritize issues, implement collaborative 

systems to prepare for them, and deliver systems to instantly deploy them;
• Policy, practice and strategic platforms to infuse risk communication as part 

of organizational structure/design;
• Communication strategies to build trust, benefits, fairness and control into 

dialogue with lay publics and key stakeholders;
• Activism and media strategies to manage concerns and the social 

amplification of risk;
• Risk communication compliant crisis management practices;
• Education, Training and Mentoring towards long-term operationalization.

CONTACT US

Singapore:
Andrew Powell
+65 9761-5596
Thailand
Andrew Roberts
+66 181 171-0069

Nurturing
INNOVATION
in Biotechnology

Email: info@asiabiobusiness.com Website: www.asiabiobusiness.com

@asiabiobusiness

Strategy featuring 
KnowledgePl+s

Our  specialists help corporate leaders deliver science-based solutions to manage 
risks, reduce concern, communicate benefits, build trust, engage with stakehold-
ers, manage reputation, and bring potentially controversial  novel technologies to 
market. Essentially  our  goals  and the solutions we deploy, mirror those of risk 
communication research itself:

“To increase the quality of risk decisions through better communications” 
(Palenchar & Heath, 2002, p. 129).

We take our  solutions beyond communications, right to the very heart of risk 
management and the fundamental  decisions  that shape the risk profile, and hence 
innovative capacity and resilience, of organizations.

OUR OFFERING IN BRIEF
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“The Quality of Risk Decisions...
Central to Quality of Life Decisions”
Dr Andrew POWELL, CEO
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RISK PERCEPTION 
The central theory 
underpinning risk 
communication, the 
psychometric para-
digm of risk percep-
tion, was first dis-
cussed back in 1987 
by Paul Slovic in his 
groundbreaking Sci-
ence publication.
30 years on, the core 
concepts discussed 
remain a challenge for 
risk managers in 
innovation-centered 
organizations. Distin-
guishing measured 
from psychological risk 
and the intrinsic ef-
fects on lay person 
processing of risk 
information remains 
unchartered territory 
for many, due to inher-
ent complexities and 
procedural communi-
cations norms in most 
organizations.

Our Approach
ABB’s approach to risk communica-

tion has two key differentiating features.
• Risk communication as an interactive 

process. Early iterations of risk 
communication suffered from a “one-
way” linear approach to the 
communication model. Our solutions 
embrace the risk dialogue. We see our 
approach to better risk decisions as 
one that typifies a “risk democracy” 
where information on risks is 
presented openly and honestly. In the 
climate of new media information and 
e-social production, a message 
centered participatory process is the 
key to enabling (lay) publics to make 
better decisions on risks potentially 
affecting them.

• Risk communication as an integral part 
of risk management, right at the very 
core of an organization’s vision, mission 
and values. Organizations are defined 
upon the risks they take. The value 
(rewards) they provide to their customers 
are often predicated on making effective 
risk management judgments that include 
how decisions can be announced and 
defended. Integrating risk 
communication at this early stage—right 
at the strategic heart of an organization—
is essential to best practice in risk 
communication. Our systems-based 
approach to risk communication places 
great emphasis on integrating risk 
perception, trust determination and other 
core elements at the decision-making, 
policy setting, and process/product 
development stages.

The Culture of Fear
Despite  all the  indicators  saying oth-

erwise,  society  has never  been more con-
cerned for  its health  and well-being. Pro-
fessor Ulrich  Beck at the London  School 
of Economics coined the phrase, “Risk 
Society”  to describe how averse to risk we 
have become. Essentially, we have be-
come nations of worrywarts, desperate to 
avoid risk and uncertainty.

This aversion to risk has been capital-
ized upon by the media. Fear  sells news-
papers, and increasing media attention 
towards risks  associated with  novel tech-
nologies in food, agriculture or biotech-
nology  is causing  widespread public out-

rage and distrust. Public acceptance is-
sues spread quickly via  social  media  and 
can  lead to product  delays, undermining 
of  regulatory processes and funding 
shortfalls. Promising R&D projects can 
become the focus of activist campaigns 
and if not well-managed, full-blown or-
ganizational crises can develop.
Strategic Risk Approach

We implement policy, process and 
communication-based solutions through 
stakeholder  prediction  and by understand-
ing  the basis of  public risk acceptance. 
This  ensures  that skepticism, uncertainty, 
and misunderstanding of risk does not put 
an  organization on  the defensive. If  crisis 
does strike, we offer  solutions beyond 
apologies, utilizing best practices in restor-
ing trust and credibility.
Controversy Management

All of  our services are geared towards 
managing controversial  issues centered on 
risks. The ultimate purpose of risk com-
munication  is to avoid crises. We are able 
to provide counsel  to predict and prepare 
for controversy through  a systems-based 
approach  that anticipates  sources of  con-
troversy and assess how to balance these 
risks against potential  rewards. Improved 
risk decisions at the early stages (decision-
making) will  result in more stable posi-
tions when products are being launched 
and need to be defended.
Strategic Risk Communication

A  strategic approach to risk commu-
nication sees us  help clients integrate risk 
perception  theory  and its  strategic ap-
proaches into every communication activ-
ity within  an organization. There are no 
half  measures as  far as risk communica-
tion  is concerned when the entire organ-
izational  future may be predicated upon 
the success or failure of risks being ac-
cepted by key  stakeholders, including 
regulators, media and the public at large.

Risk Communication Policy
Many progressive, innovative com-

panies are embracing risk communica-
tion  as an essential part of their strategy 
and operational  effectiveness. For them, 
risk communication is a competitive ad-
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by  differentiation and spectacular fail-
ures, all  down to the success  of risk man-
agement. With  so many  iterations of  ‘risk 
communication’ making  an  informed pol-
icy choice is far from  easy. Risk commu-
nication is culturally and contextually 
centered, in addition  to being audience 
and opinion-state specific. We specialize 
in  determining these variables  and devel-
oping policies that will  enable consistent 
deployment tailored exactly to an  organi-
zation’s requirements.

Risk Communication Training
Our education  and training programs 

in  risk communication are tailored to get 
your  organization up and running  with  the 
science of risk communication  and put the 
skill  sets into operation from  leadership to 
HRM to front line staff. We have courses 
developed for specific sector groups to 
meet your time constraints and resources.
Risk Message Map Systems

Message mapping is an  essential part 
of the risk communication  approach  we 
adopt. We have developed online collabo-
ration systems that make developing  com-
plex, organizational-wide message maps a 
reality. These can be updated in real  time, 
and kept at hand for any situation. They 
are also the interactive focal  point for the 
entire risk management process.
Specialist Areas—Applications

Asia  BioBusiness and its global  part-
ners  are experts  in  these 6 areas providing 
both education and training modules (last-
ing  from half-a-day  to 3-days) and consult-
ing  services tailored to meeting the exact-
ing demands of each of these areas.

Stakeholder Mapping
Opinion  research  & prediction is vital  to 

the strategic application  of  risk communica-
tion. The combination  of intelligence gather-
ing, interpretation  and issue identification  is 
critical to the research process undertaken 
by ABB as part of our engagements.

Social Media Advocacy
Using risk communication  as  part of a 

social  networking or new media solution 
may  be appealing, but  without the right 
approach  forays into these media  channels 
can result in  spectacular organizational 
crises. Understanding the feedback loops, 
motivations of key influencers and a risk 
communication compliant approach to 
new media  is  essential  for the use of these 
tools  in  controversy, emergency  notifica-
tion and reputational crises.

Trust Building
Building  and restoring  trust, and un-

derstanding how risk and trust interact is 
important for effective risk communica-
tion. As  a key risk factor, the importance 
of trust cannot be understated. While 
trust as  as concept is familiar to us all, it 
is very poorly  understood, and even 
harder  to operationalize in  a critical situa-
tion. We understand the antecedents of 
interpersonal, intra-organizational  and 
inter-organizational  trust, and can assist 
in  putting  policies, practices  and strate-
gies in place to build resilience, so neces-
sary during high risk situations.

Public Meetings Design
Public meetings are often a mandated 

part of the regulatory  process  and can, 
without careful management, become 
highly  charged and the subject of media 
frenzy. They are often  criticized for being 
contrived and not allowing sufficient dia-
logue to debate risk issues. We design 
events that allow risk managers  to get  their 
messages across, whilst  encouraging chan-
nels for feedback and participant engage-
ment. We train  spokespeople to understand 
how to manage audience outrage, select 
appropriate issues for preparation  and re-
port outcomes to media and other key 
stakeholders.
Activism Strategies

We know how activists, NGOs and 
other ‘public interest’ groups work. As 
both risk and trust intermediaries they 
have a critical  role to play  in regulated 
industries but it is an  unfortunate fact of 
life that many of these groups are working 
out of their  own  self-interest and not act-
ing for the public good. We help identify 
valid partners from  those likely to engage 
in  ‘sniper fire’ and help you  anticipate and 
prepare strategies  to ensure your organ-
izational goals are not derailed.
Media Training

We are experts in spokesperson train-
ing, helping you  deliver  media messages in 
the tightest of timeframes under  the most 
aggressive questioning in the most high 
risk situations. We know all  the types of 
questions and how to deal  with  all  the 
‘tricks’ and pitfalls  that the media like to 
construct. We know how your  representa-
tives can  best represent your organization 
when  crisis and controversy hits. From 
nonverbal  communication to the nuances 
of ‘bridging  statements’ we have developed 
various  modules  to assist in implementing 
risk communication  verbal  techniques un-
der the media spotlight. 


